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OUR MISSION

The Port Authority strives to meet the critical transportation infrastructure needs of the

bistate region’s people, businesses, and visitors by providing the highest-quality and most
efficient transportation and port commerce facilities and the services to move people and
goods within the region, provide access to the nation and the world, and promote the region’s
economic development.

Our mission is simple: to keep the region moving.
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The Port District includes the cities of New York and Yonkers in New York State; the cities of Newark, Jersey City,
Bayonne, Hoboken, and Elizabeth in the State of New Jersey; and more than 200 other municipalities, including
all or part of 17 counties, in the two states.
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Interior of the new Terminal C at LaGuardia Airport.
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LETTER OF TRANSMITTAL TO THE GOVERNORS

DEAR GOVERNORS KATHY
HOCHUL AND PHIL MURPHY,

On behalf of the Board of
Commissioners, we are
pleased to present to you

and the legislatures of New
York and New Jersey the 2022
Comprehensive Annual Report
of The Port Authority of New
York and New Jersey.

KATHY HOCHUL
Governor

State of New York The theme of this year’s

report — “A Year of
Extraordinary Milestones” —
appropriately highlights the
significant accomplishments
of the Port Authority in 2022.

The Port Authority, guided

by the vision of the Board of
Commissioners, the dedication
and commitment of its
workforce, and the leadership
of the 23 unions representing the majority of

Port Authority employees, achieved remarkable
progress in 2022 on its ambitious agenda:

PHIL MURPHY
Governor
State of New Jersey

- to deliver world-class infrastructure across the
region while operating its facilities at a high
standard;

+ to maintain its focus on public safety and security;

+ to advance a range of major initiatives and
projects, including its continuing focus on
diversity, equity, and inclusion;

+ and to advance its commitment to a net-zero
future and to resiliency initiatives that mitigate
the effects of climate change on its facilities
and infrastructure.

As the region continues to recover from the
impacts of COVID 19, activity across Port Authority
facilities increased in 2022, with the most dramatic
increase at our three major airports, which in 2022
were operating at 91 percent of 2019 pre-pandemic
levels. Net Operating Revenues (NOR), calculated in

accordance with Port Authority Bond Resolutions,
in 2022 totaled $2.6 billion, an increase of $522
million or 26 percent from 2021 and $247 million

or 5 percent higher than plan. This year-over-year
increase was primarily driven by increases in
activity-based revenues at Port Authority facilities
and the receipt of rents for certain terminal leases
at John F. Kennedy International Airport that
commenced in 2022.

2022: The Year of The Airport

The Port Authority delivered “A Whole New LGA”
in 2022 with the completion of the new Terminal
B, the opening of Delta’s new Terminal C, and the
final completion of the new roadway network at
LaGuardia Airport.

At Newark Liberty International Airport in
November, a ribbon-cutting ceremony was held
for the 1 million-square-foot, new Terminal A
and its connected new public parking/car rental
facility. (The new Terminal A opened to the public
in January 2023.) In 2022, the Port Authority
awarded a contract to one of the world’s top
aviation planning and design firms and a world-
class architecture firm to develop a Newark
Vision Plan for the airport that will include plans
for a new Terminal B among other improvements.
The Agency also continued its planning for the
construction of a new AirTrain Newark to replace
the outdated existing AirTrain.

At JFK, all four components of the $19 billion JFK
Vision Plan moved ahead with the completion of
the expansion of Terminal 8, the October ground-
breaking on the $9.5 billion state-of-the-art New
Terminal One, continued progress on the $1.5
billion expansion of Terminal 4, and the financial
close on the $4.2 billion new Terminal 6 that
broke ground in early 2023.

Plan Advanced to Rebuild
Midtown Bus Terminal
In August, the Agency announced a major advance
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in the plan for the complete replacement of

the 72-year-old Midtown Bus Terminal with a

new, state-of-art, 21st-century bus terminal: the
selection of the world-renowned architectural firm
Foster + Partners and the design firm A. Epstein
and Sons International Inc. to provide architectural
design services throughout the design phase and
the environmental review of the proposed project.

All Agency Crossings Now Cashless

In 2022, the Port Authority completed the
transition to all-electronic tolling at all six of the
Agency’s crossings with the go-live of cashless
tolling at the George Washington Bridge in July
and the Lincoln Tunnel in December. Cashless
tolling reduces congestion and accidents at toll
areas and improves air quality by reducing the
number of idling vehicles.

Milestones in the Redevelopment

of the WTC Campus

In 2022, the World Trade Center campus moved
closer to realizing its full vision with the opening
in December of the St. Nicholas Greek Orthodox
Church and National Shrine, designed by
Santiago Calatrava. Also, in 2022, construction
on the Ronald O. Perelman Performing Arts
Center continued to advance with the completion
of its facade and roof. The first performances at
the Performing Arts Center are expected in 2023.

Preparing for 9-Car Trains at PATH

In 2022, the Port Authority completed needed
platform construction projects to accommodate
9-car train service on the Newark to World Trade
Center line, a critical component of the $1 billion
PATH Improvement Plan. The start of 9-car
service began in early 2023.

Seaports Continued to Shatter

Cargo Volume Records

In 2022, the Port handled the highest annual
cargo volume in its history, setting a new monthly
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volume record nearly every month of 2022.
Additionally, for four consecutive months in 2022,
the Port of New York and New Jersey was the
busiest port in the nation, surpassing both the
Port of Los Angeles and the Port of Long Beach.

Advanced Commitment to

Contracting with MWBEs

In 2022, both LaGuardia and Newark Liberty airport
redevelopment projects continued to hit record
levels of contracts to Minority- and Women-Owned
Business Enterprises (WBESs) and to locally based
businesses (LBEs). LaGuardia has now awarded
more than $2.2 billion in MWBE contracts and
$800 million in LBE contracts, and Newark Liberty
has awarded $743 million in MWBE contracts and
$213 million in LBE contracts.

Net-Zero Initiatives at

Agency’s Three Major Airports

In 2022, the Port Authority made progress on

its commitment to achieve net-zero greenhouse
emissions by 2050 with the advancement of
Agency-wide sustainability initiatives including
the completion of a solar array at LaGuardia

on Terminal B’s parking garage, completion of
construction of solar arrays on the roof of the
new public-parking/consolidated parking facility
at Newark Liberty, and beginning construction of
light-duty chargers across LaGuardia, JFK, and
Newark Liberty airports.

In closing, in 2022 — a year of extraordinary
milestones — the Port Authority continued to
execute on its agenda to deliver 21st-century
transportation infrastructure in support of its
mission, “to keep the region moving.”

A

Kevin J. O'Toole
Chairman

£ Cﬁt&m

Rick Cotton
Executive Director




LEADERSHIP OF THE PORT AUTHORITY

BOARD OF COMMISSIONERS OF THE PORT AUTHORITY
As of June 20, 2023

The Governor of each state appoints six members to the agency’s Board of Commissioners for overlapping

six-year terms; each appointment is subject to the approval of the respective State Senate. Commissioners
serve as public officials of their respective states, and without remuneration. The Governors retain the right
to veto the actions of Commissioners from their respective states.

CHAIRMAN VICE CHAIRMAN J. CHRISTIAN STEVEN M. COHEN LEECIA EVE
KEVIN J. O'TOOLE JEFFREY H. LYNFORD BOLLWAGE!' Commissioner Partner
Managing Partner President and CEO Mayor Ichor Strategies
0’Toole/Scrivo, LLC Educational Housing City of Elizabeth,

Services, Inc. New Jersey

WINSTON C. FISHER® GEORGE HELMY' DANIEL J. HORWITZ® JOSEPH KELLEY' GARY LABARBERA

Partner, Fisher Brothers  Chief of Staff to Partner Partner President

CEO, AREA15 Governor Murphy McLaughlin & Stern, LLP  CHA Partners, Inc. Building and Construction
Office of the New Jersey Trades Council of Greater
Governor New York

DANA M. KEVIN P. MCCABE ROBERT J. MICHELLE E. ROSSANA ROSADO
MARTINOTTI' Partner MENENDEZ? RICHARDSON Commissioner
Councilwoman River Crossing Commissioner Executive Director NYS Division of Criminal
Cliffside Park Board Strategy Group Lowenstein Sandler: Hudson County Economic ~ Justice Services

of Education/ Counsel Development Corporation

Borough of Cliffside Park
' J. Christian Bollwage, George Helmy, and Joseph Kelley joined the Board on March 2, 2023, with George Helmy succeeding Commissioner Dana M. Martinotti.

2 Robert J. Menendez resigned from the Board on January 2, 2023, prior to commencing his service in the U.S. Congress.
3 Winston C. Fisher succeeded Daniel J. Horowitz on June 9, 2023, subject to filing of oath of office with NY Department of State.
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OFFICERS AND EXECUTIVE MANAGEMENT

EXECUTIVE DIRECTOR*

Richard Cotton
CHIEF FINANCIAL
SECRETARY*t OFFICER* GENERAL COUNSEL*t INSPECTOR GENERALt
James McCoy Elizabeth McCarthy Michael Farbiarz** John Gay
|
CHIEF ETHICS
& COMPLIANCE
OFFICERt
Debra Torres
CHIEF CHIEF
INTER- PROCUREMENT CHIEF CHIEF
GOVERNMENTAL & CONTRACTING COMMUNICATIONS CHIEF CHIEF TECHNOLOGY
AFFAIRS OFFICER OFFICER ENGINEER HUMAN CAPITAL OFFICER
Jennifer Davis Lillian Valenti James Allen James Starace** Mary Lee Hannell Robert Galvin
CHIEF CHIEF CHIEF CHIEF CHIEF CHIEF
MAJOR CAPITAL SECURITY OPERATING DEVELOPMENT DIVERSITY, HEALTH & SAFETY
PROJECTS OFFICER OFFICER OFFICER EQUITY & OFFICER
Steven Plate Gregory Ehrie Huntley Derek Utter INCLUSION Brian Lapp
Lawrence** OFFICER
Jose Febrillet
DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR,
AVIATION AVIATION RAIL TRANSIT/ TUNNELS, WORLD TRADE OPERATION
REDEVELOPMENT  Charles Everett GENERAL Bethann Rooney BRIDGES & CENTER SERVICES
James Heitmann MANAGER, PATH TERMINALS Aaron Annesa Lau
Clarelle DeGraffe Diannae Ehler Sherburne

* Officers of the Port Authority. In addition to those listed here, pursuant to the by-laws of the Port Authority, the following also serve as officers: a Chairman (Kevin J. 0'Toole), a Vice Chairman
(Jeffrey Lynford), a Deputy Executive Director (Vacant), a Comptroller (Daniel McCarron), and a Treasurer (Sherien Khella).

t Also has reporting line to the Board of Commissioners

** Changes since EQY 2022 as of May 8, 2023: Amy Fisher, Acting General Counsel; James Heitmann, Chief Operating Officer; Rizwan Baig, Chief Engineer
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WHOLE NEW LGA REACHES NEW MILESTONES,

RECEIVES MORE ACGOLADES

Throughout 2022, extraordinary milestones were
reached in the $8 billion redevelopment of “A
Whole New LaGuardia” — the nation’s first new
major airport in 25 years — with the completion
of construction of the new Terminal B in January,
the opening of Delta’s new Terminal C in June,
and the completion of the new roadway network.
Passengers now experience new, world-class
airport facilities from curb to gate when departing
from or arriving at LaGuardia.

COMPLETION OF TERMINAL B

With the January 2022 opening of the second
skybridge and concourse at Terminal B, LaGuardia
completed all passenger facilities at the new
terminal. Terminal B became the first airport in

the world with dual skybridges. To dramatically
reduce airport ground delays at LaGuardia, the new
terminal was built 600 feet closer to the Grand
Central Parkway, increasing the airport’s taxiways
by more than two miles.

In July 2022, the final two gates at Terminal B and
the remainder of the taxiway were completed
following the demolition of the old Central Terminal
Building (CTB). During the construction of the new
Terminal B, the original CTB remained operational
through an innovative construction phasing plan,
which allowed for the simultaneous operation and
replacement of the old facility.

The now-completed 1.3 million-square-foot
Terminal B features soaring floor-to-ceiling
windows, a state-of-the-art security checkpoint,
iconic New York concessions, appealing and
inspiring public art, 35 gates, a 3,100-car parking

garage, and new covered, convenient pickup
facilities for both taxis and ridesharing vehicles.

Terminal B is the product of a public-private
partnership between the Port Authority and
LaGuardia Gateway Partners (LGP).

OPENING OF DELTA’'S TERMINAL C

In June 2022, Delta’s breathtaking new Terminal

C headhouse officially opened. The completion

of the new 1.3 million-square-foot Terminal C
marked the substantial completion of A Whole
New LaGuardia. At a cost of $4 billion — including
a $500 million investment by the Port Authority
for new roadways and supporting infrastructure —
Terminal C represents Delta’s largest investment
ever in an airport facility.

The new Terminal C is world-class in every way,
including: soaring floor-to-window ceilings; as at
the new Terminal B, local New York concessions
that give the terminal a “sense of place”; cutting-
edge, 21st-century technology for check-in and
security, including hands-free bag drop and Digital
ID screening capabilities; expanded frontage to
ease drop-off and pick-up; and the inclusion of
inspiring public art curated through a partnership
between Delta and the Queens Museum.

The six commissioned works of art displayed
across the new terminal tell a compelling story
about the city’s immigrant history, its people, and
the importance of celebrating diversity throughout
the region. This public display represents a
one-of-a-kind collaboration between an airline,
artists, museum, and airport to elevate the travel
experience through visual art.
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LGA LAUDED LOCALLY,
INTERNATIONALLY

In 2022, LaGuardia Airport received multiple
awards for excellence. Most recently, the $8 billion
redevelopment of LaGuardia was recognized by
The NYC & Company Foundation with its 2022
“Visionaries and Voices” award for the airport’s
contribution to the city’s tourism industry and
economic recovery. (In March 2023, LaGuardia’s
Terminal B was named the world’s best new
terminal based on a global passenger survey
conducted by Skytrax, one of the most respected
airport rating firms.)

LaGuardia’s Terminal B was also honored in 2022
by the Urban Land Institute of New York and the
Design-Build Institute of America, adding to the
airport’s growing list of accolades. And Terminal B
also won the National Academy of Construction’s
inaugural Recognition of Special Achievement
Award, which celebrates the creativity, innovation,
and vision behind the construction of a world-
class airport terminal.

In announcing the award, Academy officials

cited several achievements during and after
construction of the terminal: the ability to
maintain full flight operations throughout
construction; sustainability practices both during
construction and in the ongoing operation of

the terminal, including LEED Gold certification;
historic community benefits, including more than

$2 billion in contracts to minority- and women-
owned business enterprises and $800 million in
contracts to local Queens-based businesses; and
hundreds of permanent jobs for local residents.

These accolades follow Terminal B’s international
recognition in 2021, when it received UNESCQO’s
Prix Versailles, Airports, as the best new airport
in the world.

THE LAGUARDIA
REDEVELOPMENT PROJECT

The remarkable transformation of a whole new
LaGuardia launched in 2015 with a comprehensive
Vision Plan to construct a world-class, 21st-
century airport with a best-in-class customer
experience featuring modern amenities, world-
class architecture, state-of-the-art technology and
security, more spacious gate areas, and a unified
terminal system.

The $8 billion project, two-thirds of which is funded
through private financing and existing passenger
fees, broke ground in 2016.

Construction of a new LaGuardia Airport generated
a record-setting more than $2 billion in contracts
awarded to Minority- and Women-Owned Business
Enterprises (MWBES) firms in total across both

the Terminal B and Terminal C projects, the largest
participation by MWBE firms at any public-private
partnership project in New York State history.

THROUGHOUT 2022, EXTRAORDINARY MILESTONES WERE REACHED IN THE
$8 BILLION REDEVELOPMENT OF “A WHOLE NEW LAGUARDIA” — THE NATION’S
FIRST NEW MAJOR AIRPORT IN 25 YEARS.... PASSENGERS NOW EXPERIENCE
NEW, WORLD-CLASS AIRPORT FACILITIES FROM CURB TO GATE WHEN
DEPARTING FROM OR ARRIVING AT LAGUARDIA.
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RIBBON CUTTING AT NEWARK LIBERTY’S

SPECTACULAR NEW TERMINALA

In November 2022, the Port Authority reached
another milestone in its ambitious goal of rebuilding
for the 21st-century all three of the region’s major
airports with the ribbon cutting of the new, world-
class, $2.7 billion Terminal A and its connected new
public parking/consolidated car rental facility at
Newark Liberty International Airport.

The Port Authority, with its partner at Terminal A,
Munich Airport NJ, joined New Jersey Governor
Phil Murphy, state and local elected officials, and
community stakeholders to mark this extraordinary
achievement at Newark Liberty. The new Terminal
A opened to the public in January 2023. After less
than three months of operation, the new terminal
was one of the top three finalists for the Skytrax
“Best New Terminal in the World” award, at the
“Oscars” of the aviation industry.

The 1 million-square-foot, 33-gate terminal is the
largest single investment in New Jersey by the

Port Authority in the agency’s 101-year history

and is the largest design-build project in New
Jersey state history. The construction of the new
Terminal A generated more than $4.6 billion in
regional economic activity and created more than
2,500 jobs. In addition, $743 million in contracts
were awarded to 126 Minority- and Women-Owned
Business Enterprises (MWBESs) firms.

The new Terminal A, which replaces the outdated
and cramped former Terminal A, offers a welcoming
experience for passengers. Upon entering the
terminal, passengers are greeted with soaring floor-
to-ceiling windows that bathe the vastly expanded
space with natural light.

Passengers will now experience world-class,
21st-century technology at check-in gates,
through security, in concourses, and at departure
gates. When leaving the terminal, passengers

will experience speedier pick-up and drop-off,

improved wayfinding for rideshare, and a best-
in-class integrated facility for public parking and
car rentals.

Equally important to the customer experience

is the inspiring and uplifting public art that
adorns the new Terminal A and instills a uniquely
New Jersey sense of place. The new terminal
showcases the work of 29 artists — 27 from New
Jersey — and highlights the cultural richness and
diversity found in the cities of Newark, Elizabeth,
and across the state.

Terminal A also features New Jersey-based
businesses and restaurants, continuing the same
agency commitment to spotlight local concessions
as at its other major redevelopment projects.

Newark Liberty’s new Terminal A is but one part of
the transformation of Newark Liberty International
into a 21st-century, world-class aviation hub.

The Port Authority announced in October that

a Newark Vision Plan for future development of
Newark Liberty will be developed in partnership
with Arup, one of the world’s top aviation planning
and design firms, and leading architecture firm
Skidmore, Owings & Merrill.

The 1 million-square-foot, 33-

gate terminal is the largest single
investment in New Jersey by the
Port Authority in the agency’s 101-year
history and is the largest design-build

project in New Jersey state history.
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In addition to building a new Terminal B, the
Vision Plan will look beyond the airport proper to
seek ways to increase the economic value of the
airport to the region, particularly by maximizing job
creation and economic opportunities in Newark,
Elizabeth, and throughout the Port District. In

line with commitments made at LaGuardia, JFK,
and in the planning of the Midtown Bus Terminal,
the agency will partner with local residents, local
businesses, community-based organizations, and
elected officials to ensure the continued focus on
providing opportunities for minority-owned and
women-owned firms.

Another key aspect of Newark Liberty’s
transformation to a best-in-class facility is the

The departures hall at Newark Liberty International’s new Terminal A.
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replacement of the outdated AirTrain Newark.

In December, the agency issued a Request for
Qualifications (RFQ) for the replacement of the
AirTrain Newark system with a new, 21st-century,
2.5-mile elevated guideway train system.

This first phase — part of a multiphase
procurement process — includes the design

and construction of the new AirTrain’s system
technology, and the operations and maintenance
of the components necessary for a fully functional,
world-class AirTrain.

The systems technology Request for Proposals
(RFP) will be issued to the shortlisted proposers in
the first half of 2023.




$19 BILLION JFK VISION PLAN FULLY UNDERWAY

In 2022, several milestones were reached refurbished space, including five new widebody

at John F. Kennedy International Airport gates, four new widebody parking positions,

as the Port Authority advanced its historic ~ Premium lounges, and an expanded and

$19 billion JFK Vision Plan to completely upgraded baggage handling system to support

transform JFK into a 21st-century, world- additional transatlantic flights.

class airport. As at LaGuardia and the new Terminal A at Newark
Liberty, the new Terminal 8 at JFK will include a

TERMINAL 8 EXPANSION major upgrade in concessions that will feature

COMPLETED iconic locally inspired food and beverage options as

part of the Port Authority’s agenda to ensure that

In December 2022, the $400 million privately T
its airports have a true local “sense of place.”

financed expansion of Terminal 8 was completed,
bringing American Airlines and British Airways

under one roof. The expansion enabled British GROUNDBREAKING FOR

Airways to move to Terminal 8 from its former NEW TERMINAL ONE

home — the 50-year-old Terminal 7 — which will In September 2022, the Port Authority broke
eventually be demolished as construction moves ground on the privately financed $9.5 billion state-
forward on the brand-new Terminal 6. of-the-art new Terminal One that will anchor the
The new Terminal 8 expanded by approximately JFK’s south side. The start of construction followed
130,000 square feet of additional and a new agreement — which had to be revised and

- Rendering of the New Terminal One at John F. Kennedy International Airport.
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Groundbreaking ceremony on the state-of-the-art new
Terminal One at John F. Kennedy International Airport.

redone post-COVID — between the Port Authority
and the New Terminal One consortium of financial
sponsors to build the new international terminal.

Terminal One is being built on sites now occupied
by Terminal 1, Terminal 2, and the former Terminal
3. At 2.4 million square feet, the new terminal will
be the largest terminal at JFK when completed —
nearly the same size as the new LaGuardia Airport.

With more than 300,000 square feet of world-
class, locally inspired dining and retail concessions,
as well as lounges, indoor green space, inspiring
public art, family-friendly amenities, and revamped
roadways, the new Terminal One will provide
customers the world-class experience expected at
a global gateway.

Construction of the new terminal will take place in
phases. The first phase, including the new arrivals
and departures hall and first set of new gates, is
expected to open in 2026.

FINANCIAL CLOSE
ON NEW TERMINAL 6

In November 2022, financial close was achieved
and all necessary approvals secured for the

first phase of the privately financed $4.2 billion
new Terminal 6. This project is the final piece of

the JFK Vision plan to get underway and it will
complete the transformation of the airport into a
21st-century global gateway.

The new Terminal 6 is a public-private partnership
between the Port Authority and JFK Millennium
Partners. The JMP consortium will develop the
new terminal in two phases, with the first new
gates opening in 2026 and project completion
anticipated in 2028.

The 1.2 million-square-foot Terminal 6, with
capacity for 10 gates — including nine widebody
gates — will connect seamlessly to JetBlue’s
Terminal 5.

The new Terminal 6 arrivals and departures hall, as
at the new terminals at LaGuardia and Newark, will
feel spacious, bright, and airy thanks to floor-to-
ceiling windows and high ceilings. Inspiring public
art by New York-based artists and architectural
elements depicting New York landmarks will create
a unique sense of place. And passengers will

enjoy more than 100,000 square feet of world-
class shopping and dining featuring locally based
restaurateurs and retail shops.

BUILDING A WORLD-CLASS JFK

These three projects, combined with the $1.5

billion expansion of Terminal 4 led by Delta and JFK
International Air Terminal, and the Port Authority’s
investment in infrastructure improvements
including upgrades to airport roadways, as well as
utility enhancements such as electrical support for
the project, represent a $19 billion transformation
of JFK via extraordinary public-private partnerships.
The Port Authority capital investment of $3.9
billion is leveraging private investment at a rate

of four to one when considering the full private
investment of more than $15 billion that has been
committed to the four projects comprising the full
JFK redevelopment program.
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UNPRECEDENTED GROWTH AT SEAPORTS AS IT TAKES #1 TITLE IN U.S.

In 2022, the Port of New York and New Jersey
reached a historic milestone, handling a record-
shattering volume of nearly 9.5 million TEUs.

Over the past three years, the seaport has shown
sustained cargo growth, with 27 consecutive
months of record volumes from the end of 2020
through November 2022. In 2022, cargo volume
was up 27 percent from pre-pandemic 2019 levels.

Put in a larger context, the Port’s Master Plan
did not forecast container volumes at such

high levels until the end of the decade. Within
less than three years, the Port of New York and
New Jersey experienced eight years of growth.
To handle the demand for increased shipping
capacity, in 2022 the Port Department welcomed
eight new ocean carriers that previously had only
called at ports in Europe and Asia.

As the demand for goods increased during the
height of the COVID crisis, the Agency’s seaports
kept up the pace despite the challenges. And
while other seaports in the nation struggled

to keep up with the growing cargo volumes,
resulting in both unwanted delays and reliability
issues, the Port of New York and New Jersey
avoided the congestion seen elsewhere. In 2022,
half of all ships calling on the Port of New York
and New Jersey went directly to their berths.

And for four consecutive months in 2022, the Port
of New York and New Jersey was the busiest port in
the nation, surpassing the Port of Los Angeles and
the Port of Long Beach.

These stunning achievements are the result

of many Agency initiatives, including the Port
Authority’s investments in deepening the
channels, in raising the roadbed of the Bayonne
Bridge, investing $600 million in the ExpressRail
system that efficiently moves cargo from ship

to rail, and forging strong relationships with its
partners and port stakeholders.

As part of the seaport’s effort to efficiently

handle record cargo volumes, in 2022 the Agency
implemented a new container imbalance initiative
for ocean carriers. The initiative targets excess
empty containers stored in Agency seaport
facilities for long periods. Ocean carriers are now
required to reduce the number of excess empty
containers dwelling at the port to free up much-
needed capacity for containers that are full of
imports and ready to be picked up by cargo owners.

Failure of ocean carriers to meet specific quarterly
goals for empty container evacuation now results
in the assessment of a fee.

In addition to the container imbalance program,
the Port Authority has taken other steps to
manage high container inventories, including the
repurposing of 12 acres within Port Newark and
the Elizabeth-Port Authority Marine Terminal for
temporary storage of empty containers and long-
dwelling import containers.

PASSENGER CRUISE
INDUSTRY REBOUNDS

In 2022, the passenger cruise industry at the
Agency’s passenger cruise terminals rose to 85
percent of its pre-pandemic levels. In early 2020,
the passenger cruise industry was completely
shut down by the pandemic, resulting in a $2
billion loss in direct spending and $2 billion in lost
wages. Cruise ships did not resume operations
until August 2021. In 2022, Cape Liberty and the
Brooklyn Cruise Terminal saw 104 voyages, moving
715,000 passengers.
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PATH READIES FOR 9-CAR TRAIN SERVICE ON NEWARK-WTGC LINE

In 2022, the Port Authority continued to advance
a critical component of the $1 billion PATH
Improvement Plan (PIP): the conversion of the
Newark to World Trade Center line from 8-car to
9-car train sets with the completion of platform
construction to accommodate longer 9-car trains
at Newark, Harrison, Exchange Place, and Grove
Street stations. The first 9-car trains went into
service in March 2023.

This 9-car initiative, and the addition of new
train sets, will increase passenger capacity on
the Newark-WTC line by 40 percent. Gradually,
throughout 2023, the number of 9-car trains will
be increased during weekday rush-hour periods.
By 2024, nearly all trains on the NWK-WTC line
will run with 9-car service.

Expanding capacity is one of three components
of the PIP, in addition to reducing delays and
enhancing customer experience through new
technology and additional personnel. In the
plan, which was introduced in 2019, capacity is
increased through the acquisition of additional
rail cars, expansion of station platforms to
accommodate 9-car trains on the Newark-World
Trade Center line, and utilization of a new signal
system to run trains more frequently, particularly
during morning and evening rush hours.

As PATH moves more passengers with rail, it
is taking vehicles off roads, reducing strain on

This 9-car initiative, and the addition of
new train sets, will increase passenger
capacity on the Newark-WTC line by
40 percent.
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other regional infrastructure, and affirming the
Port Authority’s commitment to be a national
leader in sustainability.

In the aftermath of Hurricane Sandy and the
ongoing effects of climate change, making the
PATH system more resilient to flooding is a priority
in delivering reliable service and improving the
customer experience. In 2022, several important
PATH resiliency projects were completed, including
seawall construction at the Harrison rail yard and
the replacement of escalators at Exchange Place.

At Hoboken, PATH resilience projects included
the construction of a water-tight, stainless steel
and aquarium glass headhouse, with deployable
flood planks designed to secure the entrance just
before a storm. Additionally, heavy steel flood
doors were installed to seal off the station from
street-level flooding.

PATH IMPROVEMENT PLAN
HONORED NATIONALLY

In July, PATH received the American Public
Transportation Association’s highest honor, earning
APTA’s 2022 QOutstanding Public Transportation
System Achievement Award for railroads with more
than 20 million riders annually.

APTA cited the development and implementation
of the PATH Improvement Plan. The 2022 APTA
Awards recognized organizations and leaders in
the public transportation industry in North America
that have demonstrated significant leadership,
high standards of excellence, and innovations

that greatly advance public transportation. The
association comprises more than 1,500 public and
private member organizations across the industry.

The award came as PATH ridership continued to
recover from its low periods during the pandemic.



WORLD-CLASS ARCHITECTURAL FIRM TO BUILD

NEW MIDTOWN BUS TERMINAL

In August 2022, the Port Authority announced

the selection of two world-renowned architects to
lead the architectural design of the new state-of-
the-art Midtown Bus Terminal. International firm
Foster + Partners and U.S.-based multidisciplinary
design firm A. Epstein and Sons International

Inc. are directing the design development of the
new Midtown Bus Terminal and also supporting
the Agency’s efforts during the ongoing federal
environmental review process.

The announcement of their selection marked a
milestone in the plan to replace the outdated,
72-year-old, existing bus terminal with a new
world-class facility. This milestone follows
years of ongoing feedback from commuters, the
community, local business leaders, and elected
officials in both states.

Foster + Partners and Epstein and Sons are
both leading firms in densely populated urban
environments as well as in designing major
transportation facilities.

Foster + Partners’ community-focused transit
projects include the New Slussen masterplan, one
of the largest redevelopment and transportation
projects in Sweden; the award-winning sustainable
design for Bloomberg L.P. headquarters in London;
and another London project: the mixed-use transit
and public green space project of Crossrail Place
Canary Wharf.

Epstein’s substantial U.S. infrastructure and civic
projects include the renovation and expansion of
the Jacob Javits Center in New York City, which
featured a marshalling facility estimated to have
taken 20,000 trucks annually off nearby New
York City streets.

When complete, the redesigned Midtown Bus
Terminal will prioritize both the bus passengers
who utilize the facility — 260,000 of them

daily pre-pandemic — and the community of
people who live and work in the neighborhood
surrounding the station.

The reimagined Bus Terminal will be designed

for the future of commuting, accommodating
future electric buses, accounting for the expected
growth of bus traffic, and implementing A.l.

bus management for more efficient operations.
Commuters passing through the terminal will also
experience inspiring public art and iconic local
concessions options — including more public-
facing, street-level food and beverage options that
will also serve the people who live and work in the
neighborhood surrounding the terminal.

The new Bus Terminal will also include vast
improvements that will benefit the community.
New storage and staging facilities and a direct
connection from the Lincoln Tunnel means
that buses, both idling and entering/exiting
the terminal, will no longer congest community
streets. Instead, the streets will feature
community-friendly retail and acres of new,
much-needed public green space.

The Port Authority is committed to building a new
Midtown Bus Terminal that will be an integral part
of the fabric of Midtown. Just as the re-envisioned
World Trade Center campus has become a
prominent contributor to the vigor and vibrancy of
Lower Manhattan, the Port Authority will deliver a
new Midtown Bus Terminal that both serves and
uplifts the surrounding community.

International firm Foster + Partners and
U.S.-based multidisciplinary design firm
A. Epstein and Sons International Inc.

are directing the design development of

the of the new Midtown Bus Terminal...
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ALL AGENCY CROSSINGS ARE NOW CASHLESS

In 2022, the Port Authority completed the agency’s
transition to cashless, all-electronic tolling (AET)
at the George Washington Bridge in July and at the
Lincoln Tunnel in December.

The transition to AET at the last two of the Port
Authority’s six crossings completes a multiyear,
$500 million capital project to upgrade the

toll collection system to a fully cashless 21st-
century system.

The agency previously completed the transition to
all-electronic tolling at the Holland Tunnel in 2020,
and all three Staten Island bridges in 2019. The
modernized toll collection system uses overhead
gantries to collect payment via either E-ZPass or
by capturing license plate information to enable
payment by mail for non-E-ZPass customers.

Cashless tolling reduces congestion and accidents
at toll areas and improves air quality by reducing
the number of idling vehicles.

These upgrades are critical as new toll technology
has proven to surpass the accuracy and customer
service benefits provided by the previous tolling
system, which was installed in the late 1990s.

Additionally, the reduction in motor vehicle crashes
resulting from the implementation of AET has
translated into a reduction of 430 metric tons of
carbon dioxide annually, the equivalent to 1 million
automobile miles driven per year, or the annual
amount absorbed by 500 acres of forest.

Since cashless tolling systems were implemented
at the Bayonne and Goethals bridges and the
Outerbridge Crossing, vehicular accidents in the
former toll areas at those facilities declined by
70 percent. The Port Authority expects similar
traffic safety improvements at its three Hudson
River crossings, particularly as the agency
continues to see a return to pre-pandemic
vehicular traffic levels.

In 2018, the Port Authority Board committed to

the transition to cashless tolling at all three Staten
Island-New Jersey bridges. In July 2019, the Board
approved a $240 million project to provide the
infrastructure required to replace the legacy toll
collection system at the George Washington Bridge
and the Holland and Lincoln tunnels with all-
electronic tolling.

Achieved all-electronic tolling at all Port Authority crossings with the Lincoln Tunnel crossing completion in December 2022.
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ST. NICHOLAS GREEK CHURCH AND NATIONAL SHRINE OPENS

TO THE PUBLIC

The complete build-out of the World Trade Center
campus came closer to reality in 2022 with the
July 4th consecration of the St. Nicholas Greek
Orthodox Church and National Shrine, and its full
opening to the public on December 6.

These two milestones were significant steps in
the rebuilding and reimagining of the World Trade
Center campus. The original St. Nicholas Church
structure was built in Lower Manhattan in 1916
by Greek immigrants. It was the only house of
worship destroyed in the 9/11 terrorist attacks.

The new church was designed by renowned
architect Santiago Calatrava, who also designed
the Oculus. The decision to keep the church —
with its notable new design — in Liberty Park
brings a new dimension to the campus. The
campus is evolving into a vibrant cultural epicenter
of lower Manhattan.

In addition to bringing community worshippers to
the site, the Greek Church and National Shrine
welcomes all people — regardless of faith — as

a sanctuary to reflect on what happened at the
World Trade Center on 9/11.

Sited in Liberty Park, overlooking the September
11th National Memorial, the Shrine’s translucent
dome glows in the evening.

The St. Nicholas Greek Orthodox Church

and National Shrine is now part of the iconic
architecture that has risen on the World Trade
Center campus that includes the Oculus, One
World Trade Center, and the National September
11 Memorial and Museum, and the soon-to-be-
completed Ronald O. Perelman Performing Arts
Center (PAC).

In 2022, the Performing Arts Center at the north
side of the campus completed the construction of
its facade and roof. The PAC is expected to open
in 2023.

As the region continued to move past the strict
restrictions of the global pandemic in 2022, the
vibrancy of the World Trade Campus returned
with an intense schedule of activations on the
campus including Smorgasburg, the farmers
market, and the Oculus outdoor beer garden.

The St. Nicholas Greek Orthodox Church and National Shrine was consecrated and opened to the public in 2022.
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ADVANCING THE AGENCY’S COMMITMENT TO DIVERSITY,

EQUITY, AND INCLUSION

The Port Authority continued to make significant
strides on its commitment to Diversity, Equity

& Inclusion. In 2022, the Agency reached
milestones for awarding contracts to Minority-
and Women-Owned Business Enterprises
(MWBES) at LaGuardia and Newark International
airports, advanced contracts awarded under

the Agency’s special procurement initiative,

and continued to conduct forums with MWBE
industry leaders to reduce barriers that have in
the past limited MWBEs from pursuing contracts.

The Agency’s major airport redevelopment
programs continued to hit record levels in contracts
awarded to MWBEs and local businesses in 2022.
The LaGuardia Redevelopment Program has
awarded more than $2 billion to MWBE firms and
$800 million to local, Queens-based businesses.
Under the Newark Terminal A Redevelopment
Program, more than $743 million has been awarded
to MWBE firms and $213 million to local, New
Jersey businesses. And the JFK Redevelopment
Program, which is in early phases of construction,
awarded approximately $1.3 billion to MWBEs and
$281 million to local businesses in 2022.

Under the Port Authority’s new small contracts
discretionary procurement program, the Agency
awarded approximately $64 million (114 contracts)
to historically underutilized Minority Business
Enterprises (MBEs). Overall, payments to MWBEs
comprised more than 34 percent of all payments
under the Agency’s “core” program contracts.

WORKING WITH MWBE
INDUSTRY LEADERS

Monthly roundtable discussions and collaboration
with MWBE industry leaders continued to provide
a forum for the Port Authority to hear feedback
about the experience of MWBE firms and take
action to improve that experience. Successes
included the implementation of strategies that
increased the utilization of underutilized MBEs,
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and the launch of a testimonial marketing
campaign focused on MBE firms.

Additionally, the Agency made a focused effort to
improve the experience of MWBE firms seeking

to certify with the Port Authority. The Agency has
improved the time that it takes for a firm to become
certified, resulting in approximately 2,460 certified/
recertified vendors added to the Port Authority’s
certified vendor directory, approximately half of
which are new vendors.

NATIONAL AND REGIONAL
RECOGNITION FOR

COMMITMENT TO DE&I

In 2022, the Port Authority received multiple
awards in recognition of the Agency’s workforce
and business diversity programs. The American
Society for Public Administration (ASPA) selected
the Port Authority’s Office of Diversity, Equity and
Inclusion as the recipient of ASPA’s 2022 “Equal
Opportunity/Affirmative Action Exemplary Practice”
Award. The Port Authority received the inaugural
Transport and Logistics “Salute to Diversity” honor
from the Journal of Commerce, which recognizes
organizations in the transportation and logistics
industry that are driving forward in diversity,
equity, and inclusion. The Agency also received
the N.Y. Women’s Chamber of Commerce’s “MWBE
Champion Award,” and the “2022 Diversity, Equity
& Inclusion” award from The Competitive Edge.

In 2022, the Port Authority received
multiple awards in recognition of the
Agency’s workforce and business

diversity programs.




INVESTING IN SUSTAINABILITY INITIATIVES AT AIRPORTS

The Port Authority reached milestones at all three
of its major airports advancing its goal of reaching
net-zero emissions by 2050.

In April of 2022, the Agency announced the go-
live of a new 1.34-megawatt solar installation on
the rooftop of the newly built Terminal B parking
garage at LaGuardia Airport. The solar project,

in partnership with ForeFront Power, is the Port
Authority’s largest as of 2022. It is made up of over
3,500 solar panels that will produce more than 1.7
million kilowatt-hours of clean, renewable energy
annually, enough to power 164 homes a year.

This installation is projected to offset nearly 400
metric tons of CO2 emissions annually, equivalent
to 434,000 pounds of coal burned in one year.

The LaGuardia solar project joins six other Port
Authority solar installations that now total more
than 1,381 kilowatts of installed solar capacity and
equate to an estimated 1.8 million kilowatt-hours
of electrical energy, annually.

Another project that made significant progress
in 2022 was a new 4-megawatt solar canopy at
Newark Liberty atop the new public parking-
car rental facility at the new Terminal A. The
solar canopy was completed in 2022 and began
generating electricity in late December.

In addition to the installation of solar arrays,

the Port Authority continued to promote other
sustainability initiatives at the Agency’s airports
that supported the Agency’s net-zero goal. In 2022,
the Port Authority amended its rules for zero-
emission airside vehicles (ZEAV) at LaGuardia,
JFK, and Newark Liberty airports. The new ZEAV
rules requires the transition of airside vehicles to
zero emissions by 2030, subject to the commercial
viability and availability of these vehicles and the
availability of a charging infrastructure to support

them. The vehicles that currently are commercially
available in zero-emission models are: aircraft
tractors for narrow-body aircraft, baggage tractors,
and belt loaders.

ACCOLADES FOR SUSTAINABILITY
INITIATIVES AT JFK, LGA

In 2022, the U.S. Green Building Council awarded
Terminal 4 at JFK with the Platinum certification
for Leadership in Energy and Environmental
Design (LEED) for Existing Buildings: Operations &
Maintenance by the U.S. Green Building Council
(USGBC). Terminal 4, operated by JFKIAT, is the
first pre-existing airline terminal in the United
States to receive the LEED Platinum recognition.

LEED, developed by USGBC, is the most widely
used green-building rating system in the world
and an international symbol of excellence.
Through design, construction, and operations
practices that improve environmental and human
health, LEED-certified buildings help to make the
world more sustainable. Terminal 4 received this
certification with the help of CodeGreen, which
provided energy and sustainability consulting
throughout the certification process.

AGENCY-WIDE COMMITMENT

TO SUSTAINABILITY

In 2018, the Port Authority was the first U.S.
transportation agency to adopt the Biden
administration’s ambitious climate goals, which
set new net-zero targets for all emissions by
2050. The agency also committed to cutting
direct greenhouse gas emissions in half by 2030
through facility-wide sustainability initiatives in
the areas of electrification, renewable energy, and
sustainable buildings/energy efficiency.
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As part of these goals, the Agency has also
committed to a 100 percent electric non-
emergency light-duty vehicle fleet by 2030,

a b0 percent zero-emission non-emergency
medium- and heavy-duty fleet by 2035, and has
implemented new requirements for clean port
material-handling equipment, embracing a full
gamut of responses to the climate crisis.

In 2022, the Port Authority continued to add to
its fleet of light-duty electric vehicles (EVs), (both
battery EVs and plug-in hybrid EVs). Supporting
this initiative at the new LGA, design and
construction was completed for six EV charging
ports for fleet vehicles. A workplace charging
station pilot program for Agency employees’
personal vehicles kicked off in December 2022
at JFK, Newark Liberty, and Port Newark. Also, in
2022, 10 additional electric shuttle buses went
into service at Newark Liberty.

Advanced the Agency’s commitment to achieve net-zero greenhouse emissions by 2050 with the completion of a solar

array at LaGuardia Airport’s Terminal B parking garage.

2022 ANNUAL COMPREHENSIVE FINANCIAL REPORT

These tangible actions, along with other facility-
wide sustainability initiatives in the areas of
electrification, renewable energy, and sustainable
buildings/energy efficiency, will continue to
reduce the Port Authority’s direct and indirect
emissions and are expected to create nearly $600
million in economic activity over the lives of the
various projects.

Additionally, the agency’s Clean Construction
Program, one of the most ambitious programs of
its kind among U.S. transportation agencies, aims
to reduce carbon emissions throughout the design
and construction processes. This important
measure ensures that a minimum of 75 percent of
concrete, asphalt, and steel construction waste is
diverted from landfills and incorporates LEED and
Envision-equivalent standards for environmentally
friendly infrastructure design.




STRENGTHENING THE AGENCY AGAINST CYBERATTACKS

Safety and security are key pillars that support
the Port Authority’s mission. In the 21st-century,
threats to the Agency and to the public its serves
are not limited to physical acts; cyber threats are
now a major component of the threat landscape.

The Agency’s Cyber Security Operations

Center (CSOC), under the direction of the Port
Authority’s Chief Information Security Officer, is
a 24/7 operation that works tirelessly to protect
the Agency’s digital infrastructure to ensure that
Port Authority operations are not interrupted by
cyber attacks.

As the globe shrinks through the reach and
immediacy of the internet, bad actors continue to
look for ways to exploit new technologies for profit
and power. Like many peer transportation agencies,
the Port Authority is a target to nation-state actors,
as well as organized criminal organizations.

Since the Russian invasion of Ukraine in
February of 2022, cybersecurity threats and
incidents have risen markedly, with evermore
sophisticated techniques. In October 2022,

a pro-Russian group of bad actors claimed
responsibility for temporary disruptions of the
websites of several major U.S. airports.

The rapid detection of this broad cyberattack
enabled the Port Authority to quickly alert federal
authorities, which in turn enabled alerts to others.
While other airports’ websites across the nation
were impacted, Port Authority airport websites had
no significant disruptions.

The Port Authority takes cybersecurity very
seriously. Investments in new security protocols
and technology include the deployment of tools
that both detect and prevent malicious actions

on the Agency’s network and to its systems. In
addition, the Agency has updated training protocols
to ensure users have the skills to detect phishing
emails, better guard against ransomware, and
better secure sensitive documents.

The TEC Department is constantly evaluating and
employing new technologies to improve the Port
Authority’s security posture to best protect the
confidentiality, integrity, and availability of our
digital systems.

At the Port Authority, cybersecurity remains

a team effort involving each Agency employee,
as exemplified by the Port Authority’s tag line
for continued cybersecurity vigilance:
“Everyone’s a Defender.”

THE PORT AUTHORITY TAKES CYBERSECURITY VERY SERIOUSLY. INVESTMENTS
IN NEW SECURITY PROTOCOLS AND TECHNOLOGY INCLUDE THE DEPLOYMENT
OF TOOLS THAT BOTH DETECT AND PREVENT MALICIOUS ACTIONS ON THE
AGENCY’S NETWORK AND TO ITS SYSTEMS. IN ADDITION, THE AGENCY HAS
UPDATED TRAINING PROTOCOLS TO ENSURE USERS HAVE THE SKILLS TO
DETECT PHISHING EMAILS, BETTER GUARD AGAINST RANSOMWARE, AND

BETTER SECURE SENSITIVE DOCUMENTS.
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INNOVATION HUB LAUNCHES

The Innovation Hub formally launched in January
2022 after a series of strategic workshops with
senior Agency staff focused on enhancing
innovation at the Agency. The purpose of the
Innovation Hub is to explore new technologies
that may be of high value to the Agency through
pilot projects. The Innovation Hub was created
based on best practices from other public
agencies, including San Diego Airport and the
Department of Defense.

The Hub is co-sponsored by the Chief Operations
Officer and the Chief Development Officer, with
support from both Tech and Engineering. In its
inaugural year, more than a dozen pilot projects
were greenlit, including an autonomous vehicle
(AV) platoon demonstration near John F. Kennedy
International Airport.

In October 2022, the Port Authority and Navya, a
leading French autonomous mobility company, held
a demonstration of two-vehicle shuttle platooning
at the JFK Aqueduct Parking Lot, the first of its

kind at a North American airport. The three-day
demonstration demonstrated two eight-passenger
electric AV shuttles in a platoon to simulate how AV
technology could serve passengers in the future.

AV technology in public transit is envisioned

to move passengers safely and efficiently

in an airport environment. Platooning is an
important feature for AVs as it allows for

multiple autonomous vehicles to travel in unison,
significantly increasing the number of passengers
who can be transported in a single movement.

In the future, AVs may be used for short connections
that passengers typically make on foot such as
first-mile/last-mile trips. For example, AVs could

get passengers to a commuter rail station, a distant
airport rental car facility, or from an AirTrain station
to the farthest ends of long-term parking lots.

The Port Authority issued a Request for Innovation
to over a dozen leading AV companies in an effort
to advance the pilot in 2022. Respondents were
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scored based on their ability to provide a safe
demonstration of platooning technology within the
desired timeframes of the agency.

The vehicles have eight lidar sensors, and the pilot
was conducted in an area of the parking lot closed
to the general public. A follow-up test for three-
car platooning, traveling closer and faster, will be
conducted in 2023.

The JFK pilot followed a successful demonstration
earlier in 2022 of platooning and lane-keeping
technology on retrofitted buses in the Port
Authority’s Exclusive Bus Lane (XBL), which is used
to expedite bus travel into and out of the Lincoln
Tunnel during rush hours.

The Port Authority and New Jersey Transit plan to
continue working together on using AV technology
to improve capacity of the lane.

Other Innovation Hub pilot projects greenlit and
completed in 2022 were:

- Video analytics for road safety — used artificial
intelligence on existing traffic cameras to predict
“near misses” between cars and pedestrians.

- People and bus counting — used artificial
intelligence on existing cameras at the
Midtown Bus Terminal to count people and
buses accurately.

- Port drone inspections — used drones to
inspect the quality of the piers at Port Newark,
which has the potential to cut costs and increase
safety of inspections, currently done in person.

- Knaq for HVAC — used a widget meant to
monitor the health of elevators and escalators
and applied it to HVAC systems and other
critical systems.

+ Community App — released an app that in
its initial launch provided multiple sources
of operational data to Port Authority airport
employees at Newark Liberty Terminals A and
B, including flight delays and cancellations,
passenger arrival estimates, and performance
information.




INNOVATION HUB LAUNCHES ...continued

These Innovation Hub pilot projects greenlit in 2022
are pending completion:

+ Airport light cleaning — the first idea
successfully pitched by a front-line employee
proposes that the Agency utilizes a light-
cleaning system that sprays a high-pressure
cleaning solution at runway lights. Currently,
crews do it by hand. This has the potential to
save significant labor hours for staff.

- Robotic process automation implementation
— uses software to do simple repeatable tasks
currently completed by staff such as assembling
reports in Excel, copying information into multiple
systems, and otherwise freeing up employee time.

- Robot vending machine — a small robotic
vending machine that would drive slowly
around the floor of the Oculus and measure
how many people interact with it. It may drive
people to a store or a sale they otherwise
would not have made.

- AV street sweeper/cleaning — the utilization of
an autonomous streetsweeper and is expected
to be tested in an area of Port Newark in the
spring of 2023.

+ Projector wayfinding — uses projectors to
project light and moving images to make the
passenger experience of finding their gate or
waiting online at EWR Terminal B easier.

+ Electric smart switch — an electric switch — the
first in the PATH system — that would potentially
eliminate failures due to water. Current switches
in the PATH system are powered by air and can
become inoperable when submerged in water.

- Small tunnel study — Part of the Newark
Vision Plan with Arup, one of the world’s top
aviation planning and design firms, this study
will focus on the value of using connectors
like small tunnels or prefabricated bridging
technology to connect passengers more easily
throughout the airport.

- eVTOL — will study key eVTOL (electric Vertical
takeoff and landing) vehicle routes to develop
actionable ways the Port Authority can make
proper investments in this technology that is
likely the future of helicopters.

In addition to the Innovation Hub, the Port
Authority has two other outlets that supports its
commitment to innovation:

The Employee Incubator provides a platform for
all Agency employees to pitch new, innovative ideas
that potentially could be greenlit by the Innovation
Hub. The employee is matched with a mentor to
assist in this process.

The Transit Tech Lab, in partnership with the
Metropolitan Transit Authority and NJ Transit,
provides a platform for small start-ups to present
ideas that can improve regional transportation.

Autonomous vehicle technology pilot at John F. Kennedy International Airport through the newly launched Innovation Hub.
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The Port of New York & New Jersey hit record cargo volumes in 2022 and became the busiest port in the U.S.
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TO THE BOARD OF COMMISSIONERS OF
THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY

The Enterprise and Fiduciary Fund Financial
Statements (the “Financial Statements”) of

The Port Authority of New York and New Jersey
(including its component units, collectively referred
to herein as the “Port Authority”) as of and for the
years ended December 31, 2022, and December
31,2021, are enclosed. Responsibility for both

the accuracy of the data and the completeness
and fairness of the presentation in the Financial
Statements rests with management of the Port
Authority. The Management’s Discussion and
Analysis (“MD&A”) and Required Supplementary
Information (“RSI”) sections of the Financial
Statements provide a narrative introduction,
overview, and analysis of Port Authority financial
activities and are required by the Governmental
Accounting Standards Board (“GASB”). Schedules
A, B, and C have been prepared in accordance
with Port Authority bond resolutions and are not
intended to be a presentation in conformity with
accounting principles generally accepted in the
United States of America (“GAAP”). Schedules D,
E, F, and G include other statistical information
presented for purposes of additional analysis and
are not a required part of the Financial Statements.

Port Authority management is also responsible
for establishing and maintaining adequate
internal controls over financial reporting. Internal
control over financial reporting is a process
designed to provide reasonable assurance
regarding the reliability of financial reporting

and the preparation of Financial Statements

in accordance with GAAP. The Port Authority
has established a comprehensive framework

of internal controls that includes maintaining
records that accurately and fairly reflect the
transactions of the Port Authority, providing
reasonable assurance that transactions are
recorded as necessary for financial statement
preparation, and providing reasonable assurance
that unauthorized use, acquisition, or disposition
of company assets that could have a material
impact on the Port Authority’s financial condition
would be prevented or detected on a timely
basis. Because of its inherent limitations, internal

control over financial reporting is not intended to
provide absolute assurance that a misstatement

of the Financial Statements would be prevented

or detected.

Pursuant to Port Authority by-laws, the Port
Authority’s Executive Director, Comptroller, and
| certified the Financial Statements on March
20, 2023. The Financial Statements certificate is
presented herein.

A firm of independent auditors is retained annually
by the Port Authority Board of Commissioners’
(“Board of Commissioners”) Audit Committee

to conduct an audit of the Financial Statements

in accordance with auditing standards generally
accepted in the United States of America. The goal
of the independent audit is to provide reasonable
assurance that these Financial Statements are
free of material misstatement. The audit includes
an examination, on a test basis, of the evidence
supporting the amounts and disclosures in

the Financial Statements, an assessment of

the accounting principles used and significant
estimates made by management, as well as the
overall presentation of the Financial Statements.
In planning and performing their audit, the
independent auditors consider the Port Authority’s
comprehensive framework of internal controls

in order to determine auditing procedures for
purposes of expressing an opinion on the Financial
Statements. The independent auditors’ report is
presented herein.

This letter of transmittal is designed to complement
the MD&A and should be read in conjunction with
the independent auditors’ report and the audited
Financial Statements.

PROFILE OF THE PORT AUTHORITY

The Port Authority is a municipal corporate
instrumentality and political subdivision of the
states of New York and New Jersey, established
in 1921 to provide transportation, terminal, and
other facilities of commerce within the Port
District, an area of about 1,500 square miles in
both states centered about New York Harbor.
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The Port Authority raises the funds necessary for
the improvement, construction, or acquisition of
its facilities primarily upon the basis of its own
credit and has no power to pledge the credit of
either state or any municipality, or to levy taxes
or assessments.

The Port Authority’s financial planning process
integrates an annual budget process with multi-
year projections. Through the capital plan and
budget process, staff identifies strategic, financial,
and operational risks that affect resource
allocations, and sets forth an expenditure plan for
the year that balances priorities across all agency
facilities. Each new budget is separately considered
and approved by the Board of Commissioners,
although such approval does not in itself authorize
specific expenditures, which are authorized from
time to time by, or as contemplated by, other
specific actions of the Board of Commissioners.

The approved budget becomes a mechanism
that facilitates the systematic review of program
expenditures to ensure that they are made
consistent with statutory, contractual, and other
commitments of the agency, the policies and
financial decisions of the Board of Commissioners,
and the requirements of the by-laws of the Port
Authority. Forecasting models are used to assess
the agency’s projected long-range financial
condition, determine the financial feasibility of
future capital investment, and perform financial
tests to measure fiscal risk. This comprehensive
approach to planning, budgeting, and forecasting
enables the Port Authority to identify, track, and
take corrective action with respect to the funding
requirements needed to deliver the projects and
services that the Port Authority provides.

The Port Authority continually monitors the
economic environment in which it operates in order
to develop budgets that are fiscally sustainable
and responsive to the transportation and economic
needs of the region.

REGIONAL ECONOMIC
CONDITIONS

Regional economic conditions in the 17 counties
comprising the Port District covering the 12 months
ended December 31, 2022, are best understood in
the context of the region’s continued recovery from

2022 ANNUAL COMPREHENSIVE FINANCIAL REPORT

the COVID-19 pandemic and its negative impact
on the region’s economy over the last three years.
Beginning in March 2020, Port Authority facilities
experienced significantly reduced usage compared
to previous years. Since the nadir of activity
volumes in April 2020, the Port Authority has

seen activity volumes rising across its facilities.
However, activity volume recoveries are varying by
type of facility, with activity levels in 2022 at the
Port Authority’s airports and bridge and tunnel
vehicular volumes approaching 2019 levels and
cargo shipping activity at port marine terminals
above 2019 activity volumes. The number of riders
of the PATH transit system remains significantly
below 2019 pre-COVID-19 pandemic levels. For
additional information related to COVID-19 impacts
please see the “Impacts from the COVID-19
Pandemic” section of the MD&A contained in the
enclosed Financial Statements.

Specifically, 2022 activity volumes as compared to
2019 pre-COVID-19 volume levels are:

+ Port Authority airports passenger volumes of
128.1 million passengers was 91% of 2019 levels.

« PATH passenger volumes of 42.6 million
passengers was 52% of 2019 levels.

+ Vehicular volumes at the Port Authority’s six
vehicular crossings of 120.7 million east bound
vehicles was 99% of 2019 levels.

+ Cargo shipping activity containerized cargo,
in twenty foot equivalent units (TEUs) at
Port Authority marine terminals of 9.5 million
containers was 127% of 2019 levels.

Future activity volumes at Port Authority facilities,
which may not be sustained at the current level,
will depend on a variety of factors outside of the
Port Authority’s control, including worldwide

and regional economic conditions coupled with
regional supply and demand for imported products,
worldwide and domestic supply chain disruptions,
and the future domestic and global impacts of the
COVID-19 pandemic. The Port Authority’s 2023
budget projects activity volumes at its facilities

as compared to 2019 pre-COVID- 19 volumes to

be 102% at aviation facilities, 123% at port marine
terminals, 99% at tunnels and bridges facilities, and
66% at the PATH transit system.




CERTIFICATE OF ACHIEVEMENT

The Government Finance Officers Association of the United States and Canada (“GFOA”)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the
Port Authority for its Annual Comprehensive Financial Report for the fiscal year ended
December 31, 2021. The Port Authority has received this award since 1984, making this the
38th consecutive year that the Port Authority Financial Statements have achieved this
prestigious award. In order to be awarded a Certificate of Achievement, a government
must publish an easily readable and efficiently organized Annual Comprehensive
Financial Report that satisfies both GAAP and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year. We believe the 2022 Annual
Comprehensive Financial Report continues to meet the Certificate of Achievement Program’s
requirements, and we are submitting it to the GFOA to determine its eligibility for certificate.

Elizabeth M. McCarthy
Chief Financial Officer

March 20, 2023

®

Government Finance Officers Association

Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

The Port Authority of New York and New Jersey

For its Annual Comprehensive
Financial Report
For the Fiscal Year Ended

December 31. 2021

Ol hon P Morniet

Executive Director/CEQ
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CERTIFICATE WITH RESPECT
702022 FINANCIAL STATEMENTS

We, the undersigned officers of The Port Authority of New York and New Jersey, hereby certify,
in connection with the release of the Financial Statements of The Port Authority of New York and
New Jersey (the “Authority”) and its component units for the years ended December 31, 2022 and

December 31, 2021 (the “Financial Statements”) that (a) to the best of our knowledge and belief,

the financial and other information, including the summary of significant accounting policies
described in the Financial Statements are accurate in all material respects and reported in a
manner designed to present fairly the Authority’s enterprise fund and fiduciary fund Net position,

Changes in Net position, and Cash flows, in conformity with United States of America generally

accepted accounting principles (“U.S. GAAP”); and (b) on the basis that the cost of internal
controls should not outweigh their benefits, the Authority has established a comprehensive
framework of internal controls to protect its assets from loss, theft, or misuse, and to provide
reasonable (rather than absolute) assurance regarding the reliability of financial reporting
and the preparation of the Financial Statements in conformity with U.S. GAAP.

Dated: New York, New York
March 20, 2023

£ Cﬁ‘&fﬁm

Richard Cotton
Executive Director

Elizabeth M. McCarthy
Chief Financial Officer

Dol G M G

Daniel G. McCarron
Comptroller
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A PAPD officer at one of regional airports. In 2022, we strengthened the PAPD recruiting program to increase diversity.
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KPMG

KPMG LLP
345 Park Avenue
New York, NY 10154-0102

Independent Auditors’ Report

Board of Commissioners
The Port Authority of New York and New Jersey

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the business-type activities and fiduciary activities of The Port
Authority of New York and New Jersey (the Port Authority), as of and for the years ended December 31, 2022
and 2021, and the related notes to the financial statements, which collectively comprise the Port Authority’s
basic financial statements for the years then ended as listed in the table of contents.

In our opinion, based on our audit and the report of the other auditors, the accompanying financial statements
referred to above present fairly, in all material respects, the respective financial position of the business-type
activities and fiduciary activities of the Port Authority, as of December 31, 2022 and 2021, and the respective
changes in financial position and, where applicable, cash flows thereof for the years then ended in accordance
with U.S. generally accepted accounting principles.

We did not audit the financial statements of The Port Authority of New York and New Jersey Retiree Health
Benefits Trust (the Trust), which represents 100% of the fiduciary activities as of and for the years ended
December 31, 2022 and 2021. Those statements were audited by other auditors whose report has been
furnished to us, and our opinions, insofar as they relate to the amounts included for the Trust, are based solely
on the report of the other auditors.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Port Authority and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

Emphasis of Matter

As discussed in Note A.3.0 to the basic financial statements, in 2022, the Port Authority adopted Governmental
Accounting Standards Board (GASB) Statement No. 87, Leases. Our opinions are not modified with respect to
this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with U.S. generally accepted accounting principles, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Port Authority’s ability to continue as
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a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Port Authority’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Port Authority’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Required Supplementary Information

U.S. generally accepted accounting principles require that the management’s discussion and analysis and the
schedules listed under the heading Required Supplementary Information within the table of contents be
presented to supplement the basic financial statements. Such information is the responsibility of management
and, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We and other auditors have applied
certain limited procedures to the required supplementary information in accordance with GAAS, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audits of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.
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Supplementary Information

Our audits for the years ended December 31, 2022 and 2021 were conducted for the purpose of forming
opinions on the financial statements that collectively comprise the Port Authority’s basic financial statements.
The supplementary information included in Schedules D-1, D-2, D-3, E and F, as listed in the table of contents,
for the years ended December 31, 2022 and 2021 is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in the audits of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
GAAS. In our opinion, the information included in Schedules D-1, D-2, D-3, E and F is fairly stated, in all
material respects, in relation to the basic financial statements as a whole for the years ended December 31,
2022 and 2021.

We also previously audited, in accordance with GAAS, the basic financial statements of the Port Authority as of
and for the years ended December 31, 2020, 2019, 2018, 2017, 2016, 2015, 2014, and 2013 (not presented
herein), and have issued our reports thereon dated March 3, 2021, March 4, 2020, March 6, 2019, March 20,
2018, March 1, 2017, March 7, 2016, March 13, 2015, and March 6, 2014, respectively, which contained
unmodified opinions on the respective basic financial statements. The supplementary information included in
Schedules D-1 and D-2, as listed in the table of contents, for the years ended December 31, 2020, 2019, 2018,
2017, 2016, 2015, 2014, and 2013, and the supplementary information included in Schedule D-3, as listed in
the table of contents, for the years ended December 31, 2020, 2019, 2018, 2017, 2016, 2015, and 2014, are
presented for purposes of additional analysis and are not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and related directly to the underlying
accounting and other records used to prepare the 2020, 2019, 2018, 2017, 2016, 2015, 2014, and 2013 basic
financial statements, as applicable. The information was subjected to the audit procedures applied in the audit
of the 2020, 2019, 2018, 2017, 2016, 2015, 2014, and 2013, basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare those financial statements or to those financial statements themselves, and other
additional procedures in accordance with GAAS. In our opinion, the information included in Schedules D-1 and
D-2 related to the years ended December 31, 2020, 2019, 2018, 2017, 2016, 2015, 2014, and 2013 and the
information included in Schedule D-3 related to the years ended December 31, 2020, 2019, 2018, 2017, 2016,
2015, and 2014, are fairly stated, in all material respects, in relation to the basic financial statements as a whole
for the year ended December 31, 2020, 2019, 2018, 2017, 2016, 2015, 2014, and 2013, as applicable.

Other Information

Our audits were conducted for purposes of forming opinions on the basic financial statements as a whole. The
supplementary information included in Schedule D-3 for fiscal year 2013 and Schedule G, as listed in the table
of contents, is presented for the purposes of additional analysis and is not a required part of the basic financial
statements. Such information has not been subjected to the auditing procedures applied in the audits of the
basic financial statements, and accordingly, we do not express an opinion or any form of assurance thereon.

Report on the Audit of Schedules A, B, and C Prepared in Accordance with Port Authority Bond
Resolutions

Opinion

We have audited the accompanying Schedules A, B, and C of the Port Authority, which present the assets and

liabilities as of December 31, 2022 and revenues and reserves for the year then ended, of the Port Authority
prepared in accordance with the requirements of the Port Authority’s bond resolution.
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In our opinion, the accompanying Schedules A, B, and C referred to above present fairly, in all material
respects, the assets and liabilities of the Port Authority as of December 31, 2022, and its revenues and
reserves for the year then ended in accordance with the requirements of the Port Authority’s bond resolutions.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of Schedules A, B, and C section of our report. We are required to be independent
of the Port Authority and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Emphasis of Matter

We draw attention to Note A.4 of the basic financial statements, which describes the basis of accounting. As
described in Note A.4 to the basic financial statements, Schedules A, B, and C are prepared by the Port
Authority based on the requirements present in its bond resolutions, which is a basis of accounting other than
U.S. generally accepted accounting principles. As a result, the financial statements may not be suitable for
another purpose. Our opinion is not modified with respect to this matter.

Responsibilities of Management for Schedules A, B, and C

Management is responsible for the preparation and fair presentation of Schedules A, B, and C in accordance
with the requirements of the Port Authority’s bond resolutions. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibilities for the Audit of Schedules A, B, and C

Our objectives are to obtain reasonable assurance about whether Schedules A, B, and C as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Port Authority’s internal control. Accordingly, no such opinion is expressed.

- Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.
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Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Port Authority’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the P